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Introduction.
This Action Plan has been developed by ‘Making the Most of Milngavie’, a sub group of the Milngavie 
Community Council (MCC), following extensive consultation within the community in the period 
March to June 2015. 

The group is made up of local volunteers who want to help make Milngavie a better place for us all to 
live in, and who have responded solely to suggestions made by the community. 

This plan will be a guide for what we can try to make happen over the next 5 
years if we agree to set up a Community Development Trust (CDT). 
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An amazing 1300 surveys were completed. We met with many group and individuals, including 
carers, housebound people, lots of school children, toddlers groups, East Dunbartonshire 
Council (EDC) officers and representatives from local businesses. We also met walking, 
sporting, and heritage groups.

Draft 

An amazing 1300 surveys were completed. We met with many group and individuals, including carers, 
housebound people, lots of school children, mother and toddlers groups, East Dunbartonshire 
Council (EDC) officers and representatives from local businesses. We also met walking, sporting, and 
heritage groups.

The overwhelming consensus was that Milngavie is a good place to live but that further 
improvements could be made. We felt that comments and suggestions about the responsibilities of 
East Dunbartonshire Council (EDC) and relating to the town centre shopping experience were the 
domain of EDC and Milngavie’s Business Improvement District (BID) respectively, so we passed them 
on.

Hundreds of votes were cast on the Vote and Volunteer days for the 25 most popular ideas that 
emerged from the surveys, together with a few really great ideas that were too good not to include.

Everyone in Milngavie has had their chance to tell us what they want ….and a great many have!



Our community now. 
*Stats: East Dunbartonshire Area Profile May 2014/15
www.eastdunbarton.gov.uk
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Location  
Milngavie is located seven miles north of 
Glasgow city centre. It lies in the valley of 
the Allander Water, a tributary of the River 
Kelvin, nestling under the Campsie Fells to 
the north and Kilpartrick Hills to the west. It 
is within East Dunbartonshire Local 
Authority.

Housing 
80% of us live in homes that are either 
owned outright or mortgaged, with 13% 
living in council/social housing and 4% in 
private rented housing. 31% of us live 
alone*.  

There is a range of large luxury homes, 
more affordable family homes, flats and 
sheltered housing. There are areas of 
deprivation within Milngavie.

Population
We have a population of approximately 
13,000 people in 6000 homes. 22% are over 
65 years and 3% are aged 85+, both higher 
levels than the rest of East Dunbartonshire. 

Though 18% are under 16 years old this is 
expected to fall in future years.

The 2011 census shows Asian, Asian Scottish 
or Asian British (2.6%) and Other ethnic 
groups (0.5%) reside in Milngavie*. 

Schools and childcare

At the time of writing there are four local 
authority-run primary schools and one 
secondary school. There is also an 
independent junior school. There are a variety 
of local authority and privately run nurseries, 
after-school clubs and toddler groups.
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Local economy and employment 

There are a wide range of employers – both small local businesses and national firms in 
manufacturing, service industries and the care sector. Many residents commute to Glasgow to 
work or study.  

52% of us work full or part time, 18% are retired and 10% are self-employed- all of which are 
higher than the national average. 

According to the latest figures for younger people's prospects, Milngavie's standings have 
improved so that the percentage of school leavers who go on to Higher Education is 
significantly higher than the rest of East Dunbartonshire and Scotland, whilst those not in 
employment or training is slightly lower than both averages. Perhaps as a result, the number 
of local young people in training is below average.

Community facilities and activities
A key feature of Milngavie Town Centre is the traffic-free precinct at its heart. Unique within 
East Dunbartonshire, it is used for farmers’ markets, community events and gatherings 
throughout the year. Within it are the Fraser Centre, operated by the Old People's Welfare 
Committee, and a children’s play area. 

Near the railway station to the east is the Town Hall, used for a variety of large-scale events, 
and the Lillie Art Gallery. The Library and Community Education Centre (CE Centre), to the 
north, overlook a pond beside the Allander Water. 

All these facilities are very well used, understandably given the impressive number of 
community groups in Milngavie, that cater for a wide range of sporting, musical, artistic, 
creative and historical interests. There are at least 60 of these organisations that include meet-
up groups for young and old along with the unique award-winning football club for children 
with additional needs. Our seven places of worship run the non-denominational Friendship 
House and Café. 

Public parks include Lennox and Allander Parks, with Oakburn and Mains Estate parks. Lennox 
and Oakburn Parks have football pitches but these are no longer serviceable.
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Health and care

There are two primary care medical practices in 
Milngavie, and the Milngavie Clinic where 
community health services are based. There is no 
baby clinic. Perhaps as would be expected given 
the age of the residents of Milngavie, 11% of 
people provide up to 50 hours of unpaid care per 
week*. This proportion is likely to increase as East 
Dunbartonshire has the highest life expectancy in 
Scotland with those in Milngavie living longest.

Heritage

Milngavie has a rich heritage. From an early 
medieval settlement around a corn mill it grew 
into a small town with multiple industries 
dependent on the Allander Water. Unusually, 
Gavin's Mill (1664) has survived despite its 
location in the town centre. Industries in the 18th 
and 19th centuries were largely related to textiles 
and a railway line to serve them was opened in 
1863.  

In the 1850s Glasgow undertook a massive 
engineering project to obtain clean water from 
Loch Katrine, a scheme which was to change the 
city’s destiny. To showcase this achievement, 
beautiful parkland was created around the 
reservoirs in Milngavie. Scottish Water has 
recently indicated an intention to restore the 
property to its former glory.            

The 20th century saw commuters settle in 
Milngavie, facilitated by the railway line. Local 
industries included a paper mill, laundry and 
lemonade factory. In 1929 inventor George 
Bennie built a prototype of a high speed public 
transport Railplane. 

Milngavie Community Council formed a sub-
group to establish a Heritage Centre to store and 
display donated heritage items and tell 
Milngavie's story. 

Environment

The Allander Water flows through 
Milngavie town centre accompanied by 
medium and long distance trails, 
including the world- renowned West 
Highland Way (WHW) which runs 100 
miles to Fort William north from the town. 
A new trail, the Clyde Coastal Path also 
starts in the centre before branching 
westwards to follow the coast towards 
the Mull of Galloway. The John Muir Trail 
also passes just a few miles to the North 
of Milngavie. 

Going south from the precinct is the 
Allander Way, which passes a fish ladder 
constructed to allow salmon and sea 
trout to bypass the weir and return to the 
upper reaches of the river. After about 3 
miles the route joins the Kelvin Way into 
Glasgow.  So the Allander Water core 
path, as it runs through Milngavie, 
includes sections of three long-distance 
routes.

The town is bisected by a green/blue 
corridor made up of the Allander and 
Lennox Parks through which the Allander 
Water runs. To the north, Allander Park 
adjoins a Site of Special Specific 
Importance (SSSI) comprising ancient 
woodland and Drumclog Muir, both now 
part of Mugdock Country Park. 

Milngavie in Bloom has transformed 
central Milngavie.  Beautiful Scotland 
awarded them 'Silver Gilt' for their 
colourful plantings and the Scotland-wide 
Community Involvement Award for 
involving other groups. 



! What the community likes

feeling safe  
the green spaces  

variety of shops and places to eat  
public amenities 

Milngavie in Bloom plantings 
community spirit     

convenient for countryside and city 
our neighbours 

schools     

What the community dislikes

poor public toilet provision        
lack of night life       

insufficient parking     
condition of roads, pavements and paths 

inadequate sports facilities 
poor variety of shops and eateries 

unusable football pitches  
few options for young people 

broken and out of date playparks   
littering and dog fouling     

less feeling of 'community' than before
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Our bright ideas included: 

green belt protection 

better parking facilities 

helping each other more 

increased local democracy 

schools used for wider community 

more seating areas 

renewable & green energy  

making the CE centre better 

improve start of WHW

public toilet provision   

improved walking  routes        

community cinema 

indoor soft play area 

return of Milngavie Week 

supporting adults back to work  

community champions  

facilities for young people  

more community events 

improving Lennox Park

a Milngavie museum   

better nightlife 

safeguarding public spaces  

 more recycling

a covered area for performances 

allotments  

community ownership e.g. buy Gavins Mill

helping the housebound 

work opportunities for young people 

brighter, smarter streetscape

traffic calming

marked cycle route in precinct

green belt protection

publicity as a shopping destination 

better bus services
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We then looked at the areas within each theme that received the most votes  

Main Themes

1. Young people

2. Green spaces

3. Community events

4. Public amenities

5. Community Support

Most popular (number votes) 

Play parks  (69) 

Masterplan for Lennox Park (146) 

Milngavie week (102) 

Public toilets (127) 

What's on in Milngavie Website (79) 
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Ideas that also received lots of votes were : 

Community to buy Gavin’s Mill             141

Upgrade start of West Highland Way   111

Allander River Path for All          109 

We have combined these topics and ideas to make Four Themes that form the basis of 
the Community Action Plan. 

number of votes

171

207

226 318

371

Green Spaces
Public amenities
Opportunities for young people
Community Events
community support

How we voted.
From the surveys, stakeholder meetings and the 
town hall round table public meetings, we were able 
to summarise the ideas generated into 5 themes - 
Green spaces, Opportunities for young people, 
Community support, Public amenities and Community 
events. These along with a few additional gems were 
put to the community at the Vote and Volunteer days 
when we went dotty counting the votes …� 



Our vision….main themes and priorities. 

From the community consultation these are the main themes and priorities that have 
emerged which matter to the community.  A Community Development Trust (CDT) would 
work towards achieving these in partnership with public agencies and other supporters. 
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Community events & gatherings 

• Bring back Milngavie Week
• Showcase our clubs and

societies with a Fair
• Community cinema

Environmental Assets 
• Lennox Park Masterplan
• Establishment of

Community Allotments
• Reservoir experience
• Enhance the Allander

Water and its Core Path
• Upgrade the start of WHW

Community Support 

• Website for What’s on in
Milngavie

• Volunteering ….helping
us help each other

• More support for 
housebound and 
vulnerable

• Increasing opportunties 
for young people. 

Community Assets 
• Public toilets
• Refurbish CE Centre pond and

surrounds
• Explore the potential for

community ownership of assets
eg Gavin's Mill

• Open air performance area
• Playparks and sports pitches
• Income generation from

Renewable energy



Theme 1. 
Community events and gatherings 

Timescale key 
Short term - action in 2016 
Short to medium term - late 2016 - 2017 
Medium to long term - 2017 - 2020

Priority Aims Action Points Infrastructure, capacity 
and funding

Proposed 
Timescale

Milngavie 
Week 
Festival

Revive an annual 
festival of events that 
brings the 
community together 

Consult local groups for 
willingness to 
participate in one week 
of activities in June 

Organising committee 
for existing and new 
activities, partners, 
sponsorship

Short - long 
term
First modest
festival in 
June 2016

Fair of 
Clubs and 
Societies

Local groups to 
showcase their activities 
at a one-day annual fair

Contact local groups 
to determine and 
encourage level of 
interest 

Organising committee, 
self-funded by rent of 
stalls

Short - long 
term 
First fair in 
September 
2016

Community 
Cinema

Establish possible 
central venue for 
hosting films and 
entertainment

Liaise with EDC and 
local businesses to 
identify possible 
permanent or pop-up 
venue

Scope likelihood of  
break-even success 
with local businesses 
and partnerships

Short – 
medium term
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Theme 2. 
Environmental assets 

 

Priority Aims Action Points Infrastructure, 
capacity and funding

Proposed 
Timescale

Lennox Park 
Masterplan

Investigate 
refurbishment & 
upgrade of assets & 
increase variety of 
uses by community

Review current 
provision with 
community and users.

Involve existing and 
potential user groups 
Investigate funding & 
explore asset transfer

Short term - 
Play park and 
skate park. 
Long term - 
Pitches and 
pathways

Community 
Allotments

Promote the use of 
spare or under-used 
ground as allotments

Research current and 
potential stalled 
spaces regarding 
temporary change of 
use.

Focus on EDC 
owned areas & 
lapsed use gardens

Establish committee to 
oversee strategic and 
operational 
management including 
funding.

Key partner - EDC

Short term -
Guerrilla 
gardening in  
private gardens. 

Short - medium 
term
Temporary raised 
bed allotments

Reservoir 
Experience

Restore and enhance 
the built and natural 
environment for the 
benefit of community 
and visitors 

Ensure the adoption 
and implementation of 
the guiding principles 
in the Milngavie 
Reservoir Conservation 
and Recreation Plan 
(MRCaRP)

Improve sustainable 
access routes to 
benefit users of all 
abilities.
Support work to 
enhance, improve 
and interpret the 
natural and historic 
environment.

Short - long term

Allander 
Water Core 
Path 

Create an Allander 
Water Core Path that 
is apt for all abilities – 
attractive to residents 
and day visitors

Design and scope of 
route. Improve to all 
weather underfoot 
conditions and 
regulate gradients for 
ease of use

Allander Water Core 
Path from Staney Brig 
to Kelvin Way. 
Partnership with EDC, 
Sustrans, Forestry Com, 
& Central Scotland 
Green Network (CGSN).

Medium -  

long term 

Upgrade 
Start of 
West 
Highland 
Way

Improve the look and 
experience of the first 
mile of the WHW

All weather path 
conversion. Heritage 
Interpretation Route,  
WHW mural

Underfoot resurfacing 
and overhead clearing. 
Blank wall for mural. 
Trails and Tales Fund

Short,  
medium &  
long term
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Theme 3. 
Community support

Priority Aims Action Points Infrastructure, capacity 
and funding

Timescale

Website for 
What’s On in 
Milngavie

To develop an 
information and linking 
site for all community 
groups societies and 
classes

Source necessary 
expertise to set up 
website. Contact 
known groups to agree 
inclusion

Organise a sub-group to 
source information and 
funding, including 
updating

Short - 
medium 
term 
 

Volunteering Encourage more 
volunteering within the 
community to fill gaps 
in existing provision

Help as a recruiting 
agency to complement 
existing volunteering 
groups

Act as link between 
possible volunteers and 
organisations. 
Implement ‘men’s shed’ 
and 
DIY for the community

 Short- 
medium
term

Support for 
housebound 
and 
vulnerable 
within the 
community

Enhance the lives of 
the housebound by 
increasing contact with 
the community  

Increase awareness of 
needs of vulnerable 
people within our 
community       

Enable the local 
implementation of 
national initiatives e.g. 
Contact the Elderly, 
Independent Age.

Encourage 
befriending , use of            
Silverline , Childline. 

Link with schools and   
youth groups to increase 
awareness of vulnerable 
people.

Support volunteers to 
enable respite, and          
befriending.

Carer's Link

Medium – 
long term 

Opportunties 
for young 
people 

Engage with young 
people to understand 
better what they 
need. 

Create opportunities 
for volunteering work 
experience and 
apprenticeships

Create a working 
group led by young 
people from Milngavie

Forge close 
relationships with 
potential businesses/
Council to enable work 
experience 
opportunities

Develop a Youth 
Steering Committee. 
EDC assets and services 
to be used for training 
opportunities. 

Milngavie Youth Centre.

Schools

Business sponsors.
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Short - 
long term



Theme 4. 
Community Assets 

Priority Aims Action Points Infrastructure capacity 
and funding

Timescale

Public toilets Ensure adequate public 
toilet facilities in 
precinct for WHW 
walkers and community

Enable adequate 
provision, clearly signed 

Act as pressure group 
to explore options

Short term

Open air 
performance 
area

Set up central covered 
area for performances

Explore possible 
locations and need/
desire

Suitable location Medium – 
long term

Community 
Education 
Centre pond 
and 
surrounds

Clean up, restore and 
upgrade this amenity

Help prepare detailed 
short and long term plan  

Investigate potential for 
outdoor education 
including wildlife and 
industrial heritage

Investigate funding 
potential from Stalled 
Spaces and other 
sources

Short - long 
term

Built assets 
e.g.
Gavin’s Mill/
Toilet Block

Create the capacity to 
respond when an asset 
becomes available 

Develop a sub-group of 
expertise and data base 
of funding sources

Source possible funding 
opportunities

Short term 

Medium – 
long Term

Play parks  
and outdoor 
pitches 

Ensure existing facilities 
are fit for purpose,  

Identify gaps in facility 
provision

Create a community 
group of stakeholders 
to agree use of pitches 
and changes to 
Oakburn Park 

Fix broken equipment 
in playparks

Create an inventory of 
playparks and pitches. 
Investigate if community 
can report and/or fix 
minor damage in 
playparks 

Identify funding streams 
to develop new play 
areas eg. woodland 
glade at library

Short to 
long term 

Income 
generation 
from 
renewable 
energy

Secure future finances 
of development trust 
and activity 

Undertake research and 
establish contact with 
experts in the 
renewables field

Upon advice of experts, 
seek to establish and 
prepare likely funding 
routes

Medium 
term
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Making it happen
- forming a Community Development Trust.
There was a huge response to the survey, community meetings and Vote and Volunteer 
Days. This Community Action Plan is for the whole community – we hope the whole 
community gets involved to make it happen.

From our extensive research, we see the way forward in the form of a Community Development 
Trust (CDT). Over 200 neighbourhoods across Scotland have already followed this route with 
positive results. A CDT is owned and managed by the local community. It is independent but 
would work in partnership with private, public and third sector organisations. It would aim to 
generate income through enterprise and ownership of assets and by applying for grants, 
funding and loans. 

We feel the excitement generated so far, and the appetite for community involvement, will help 
us all to enjoy living, working and playing in Milngavie. 
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Download this Action Plan at 
www.milngaviedt.co.uk

email us to volunteer your time : info@milngaviedt.co.uk

Milngavie 
Community 

Development 
Trust

New 
steering 
groups

Existing 
local 

groups

Partnerships 
& Community 

support
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http://www.makingthemostofmilngavie.org


By end of 2016 we plan to have: 

• acted as a pressure group to enable adequate public toilet 
provision within Milngavie

• developed steering groups to take each theme forward

• increased  opportunities for volunteering within our community

• had a return of Milngavie Week

• set up a Youth Steering Group

• identified land for allotments

• begun to upgrade start of WHW

• helped to improve equipment in playparks

• ongoing development of a Milngavie Info website – a one stop 
site for all that’s happening here

• enjoyed an inaugural Fair of Clubs and Societies

• enhanced the duck pond and surrounds at the Community 
Education Centre 
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Get in touch and get involved! 
Download this Action Plan at 

www.milngaviedt.co.uk
email us to volunteer your time : info@milngaviedt.co.uk
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